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INTRODUCTION

 WELCOME

Our aim is to provide you a straightforward report, presenting information that is
accessible and meaningful, including a graphical representation of the way Vicki's
personality is expressed to the world.

This profile is not about categorising, or intended to fit Vicki into a 'type'; it is designed
to illustrate how the expressed personality, behaviour and energy are used in the daily
role. It describes aspects of personality and how Vicki may come across to others.

If this is your own report, for some, reading a document like this can make it seem like
their personality is laid bare and may become wary of it. Keep an open mind as you
read your report - it is based on the answers given and is intended to help you get to
know yourself better, as well as develop a better understanding those around you.

LEARNED BEHAVIOURS

We all have preferences in the way we behave with and around others - this is where
we feel most comfortable and are likely to be most effective and when under pressure.
This does not mean Vicki has not 'learned' other behaviours and cannot access and
adopt them should the need arise. They are just not typically natural and comfortable.

VIVE LA DIFFERENCE

There are no bad or 'better' personalities. This is not about changing who we are or
being different. This is about understanding some of the differences in people's
behaviour that makes the world (and the workplace) such a wonderful and colourful
place.

By understanding these differences, we help individuals, managers and teams
understand themselves and each other, dramatically improving communication,
interaction, effectiveness and trust.

We trust you will enjoy your report and find it a valuable tool in improving your
relationships.

Skillsarena Consulting Team.
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ASSESSMENT CONSTRUCT

 THE CONSTRUCT

Many have researched personality over the years, Hippocrates divided individuals into
the four humours; Jung described introversion, extroversion, thinking, feeling, sensing
and intuition; Myers classified sixteen types based on Jungian principles.

We use four Jungian factors, combine them and then use colours to represent each for
simple interpretation and memorability; giving you a straightforward, accessible report
with a graphical representation of personality.

Red represents Extroverted Thinking; bold, determined, direct & confident

Yellow represents Extroverted Feeling; optimistic, generous, free-spirited & trusting.

Green represents Introverted Feeling; caring, considerate, supportive & involving.

Blue represents Introverted Thinking; logical, analytical, structured & disciplined.

CHARACTER DNA VALIDATION

We work constantly to improve our assessments and validation of our personality
application. Validation is the ability to successfully assess an individual's personality
preferences compared to an expert assessment and/or the individual's own assessment
when given an understanding of the psychology behind the questionnaire.

We continuously analyse our results and refine our processes to ensure the best
possible assessment of an individual's personality is gained.

USE AND APPLICATION

When considering appropriate test (assessment) selection, examination of the unique
skills required for a role is fundamental. The combination of test results and face to face
interview should be carefully considered in context, particularly when used as the basis
for pre-employment selection and Training Needs Analysis.

No one method (Test, Interview, CV...) should be relied upon as sole justification for
determining performance or planning. All methods are intended to provide information
to initiate further exploration of suitability and performance prediction.

Vicki Mann | Character DNA - Personality Profile | Page 4 of 10Measuring skills, knowledge and personality.



OVERVIEW

" Vicki is prepared

to push the

boundaries of what

has been tried

before. "

 LOOKING IN

Vicki is prepared to push the boundaries of what has been tried before. Vicki is happy
to be judged on results and sets stretching goals for most things. Listening carefully to
those around her and restraining her urge to make quick decisions may help her arrive
at better solutions. Her inner belief in her ability to handle any eventuality may mean her
preparation is left to the last minute. Charm and easy going humour are used to
motivate others to take routine projects through to completion. Vicki acts as if others
should naturally follow her lead and may show surprise when not everyone does.

Vicki is optimistic and confident in her approach to projects. Vicki has a quick mind and
can generate fast results. Dealing with tight deadlines comes naturally and she will
happily drive others to achieve great things. Standard procedures are rarely allowed to
get in the way of achieving results. Sometimes her communication style can be more
tell" than "ask" if she doesn't pause to consider her effect on others. She sometimes
takes on too much because she believes she can do it all and still deliver.

Vicki likes to get on with the job; discussions are important but sometimes action is
needed. Failure can be turned on its head as she refuses to accept defeat, making the
best of the situation and moving on. She occasionally enjoys playing devil's advocate,
taking a different side to be controversial but genuinely seeing the flaws on both sides.
Vicki is outgoing and quick-witted with an engaging list of anecdotes to back up her
views. Solutions to problems need to be realistic and she may have less patience with
fanciful ideas. Running her life at a mile a minute is the usual state of affairs; others
struggle to keep up.

Vicki prefers fast paced creative meetings. All the parts don't need to be perfectly in
place to launch the new project today. Quick decisions from a summary of the
information allow her to move on to the next steps; she can handle course corrections
as she goes along. Her optimism may lead her to take on a large number of
commitments; she is sure she can cope but sometimes may over commit. She loves a
challenge. She is good at making quick decisions when circumstances call for it.
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STRENGTHS AND OPPORTUNITIES

" Courageous;

pushes the team to

achieve more. Able

to confront under-

performance. "

 FOCUS ON STRENGTHS

We have selected some phrases that may describe what Vicki finds natural and
comfortable:

 Courageous; pushes the team to
achieve more

 Able to confront under-performance

 Takes change in her stride  Gets on with the job

 Sets stretching targets  Always ready to give her opinion

 Sets a fast pace  Determined negotiator

 Self assured and confident  Thrives on pressure and competition

SKILLS TO COACH & BUILD

From answers to the questionnaire, these are some areas in which there is potential for
development and growth. If Vicki demonstrates these behaviours, they are likely to be
learned and may not come naturally and comfortably.

 Accept it if she loses the argument,
and move on

 Gather feedback and carefully
consider important decisions

 Practice the art of tolerance  Word criticism positively as
suggestions for improvement

 Avoid conflict; work harder to keep the
peace

 Plan her solution carefully before
taking action

 Consider people's feelings more
carefully

 Allow other team members more
opportunity to contribute

 Clarify areas of uncertainty or
ambiguity

 Don't always keep score
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COMMUNICATION METHODS

" Present ideas with

certainty. Be

inventive and show

new ideas. "

 EFFECTIVE COMMUNICATION

The following phrases describe strategies for communication that Vicki may prefer:

 Present ideas with certainty  Be inventive and show new ideas

 Approach her in a friendly and
interesting way

 Stay upbeat and motivating

 Allow for immediate feedback  Don't tie her down

 She will interject ideas  She is energised by healthy conflict

 Give her the option to make changes  Make her feel her views are vitally
important

INEFFECTIVE COMMUNICATION

These phrases describe the communication strategies that are least preferred by Vicki:

 Give copious instructions  Avoid her challenge

 Belittle her accomplishments  Use two pages where one will do

 Interpret directness as particularly
confrontational

 Be impatient

 Quote the rule book  Be soft or sympathetic

 Waste her time  Constrain her with a rigid formula to
follow
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VALUE TO TEAM

" Vicki likes a fast

paced, high energy

environment and is

willing to take

decisions on most

subjects. "

 VALUE VICKI ADDS TO THE TEAM

From your responses to the questionnaire, we have highlighted key attributes you may
bring to the team.

Vicki likes a fast paced, high energy environment and is willing to take decisions on
most subjects. Rolling up her sleeves, she doesn't beat around the bush; she just gets
started. Vicki is the team's go getter; getting things started and keeping things moving.

Vicki is not afraid to cause controversy and shake things up when necessary. A woman
of action, she likes to cut down discussion, sort out the key tasks and get started. If no
one is giving the team direction, she will step forward and lead from the front.

Vicki sees opportunities everywhere and also brings her own ideas to the project. She
likes to challenge the status quo and make things more interesting on a regular basis. If
determined action is needed, she can give an instant response to get things moving.
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REPORT SUMMARY

YOUR CHARACTER DNA GRAPH

From the questionnaire that you completed we
measure four aspects of personality and show the
percentages of each on this graph.

Red is a measure of Extroverted Thinking Yellow
is a measure of Extroverted Feeling Green is a
measure of Introverted Feeling Blue is a measure
of Introverted Thinking More explanation of the
colour energies can be found on the next page.
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 CHARACTER DNA WHEEL
POSITION

To help show how your colour energies fit with
your colleagues, we map your positions on the
Character DNA Wheel.

The closer your position is to colleagues, the
more aspects of personality you have in common.

The further you are from a colleague, the more
you may differ in your perception of the "right" way
to do things.

Those on the opposite side of the wheel may be
more difficult to understand.

01 Vicki Mann
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COLOUR ENERGIES EXPLAINED

 RED

Reds see their role as: Bringing a clear direction, determination and focus, keeping the
team on target, pushing the team to take decisions and challenging the status quo.

When things go wrong they may well: Look for three key learning points and move on,
drive on to succeed; failure is not an option, express the view that winning isn't
everything - it's the only thing, bring clarity and purpose to a change of plan or regard it
as just another challenge.

YELLOW

Yellow sees their role as: The team's go getter, offering new ways of tackling problems,
making the impossible possible, never letting procedure get in the way of results and
keeping up the team spirit.

When things go wrong they may well: take the opportunity to add new ideas, see the
good in all situations, reshape the original challenge to make success possible, keep
talking positively, rally around and encourage others.

GREEN

Green sees their role as: Working for harmony in the team, a loyal and faithful team
servant, maintains the sense of balance, conscientious and calm and seeing both sides
of an argument.

When things go wrong they may well: Believe cooperation will lead to success, share
the tasks with other groups, seek to ensure the workload is equally spread across the
team, ensure everyone has their say about solutions but also feels responsible for the
setback.

BLUE

Blue sees their role as: Organising important details of a project, bringing technical
expertise and focus on details, initiating the small improvements that make a difference,
the team's quality controller and standing back to evaluate before launching into a plan.

When things go wrong they may well; Go back to the original plan and check
assumptions, analyse the situation and present options, allocate resources to specific
tasks that are holding back the team, learn from the difficulty and take this forward into
a revised plan.
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www.skillsarena.com

+44 (0)203 693 2201

info@skillsarena.com
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